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DCI/ICS 83-4316
4 April 1983

NOTE FOR: D/ICS Ve
DD/ICS 8§
FROM: D/PPS

SUBJECT: Management of the Intelligence Community

: 1. Here is a first cut at our Long-Range Planning Design, together with
our proposed draft memo from the DCI to the NFIB/NFIC for your review and
comments. The memo contains an additional paragraph for your consideration
which explicitly ties planning to programming and budgeting. I am available
to discuss the contents of the entire package at any time.

2. The Long-Range Planning Design has been distributed within the ICS
and to all members of the Planning Working Group. We have received written
response from PBS as well as GDIP, CCP, CIAP, INR, NRP and 0SD/USD(P) and the
current draft responds to those comments. '

3. We are in the process of comparing the DoD/DCI schedule for an ESG(P)
meeting and are also collecting the planning methods and schedules of all NFIP
agencies which should be available for our briefing of the IC Staff.

4. As in the past, I hope to keep the entire package in draft through
jts initial presentation to the DCI for his comments as to content and his
concern for style. I anticipate several phases in the coordination process
before it reaches the DCI; your office followed by simultaneous distribution
to the DDCI and the full ICS.

STAT

Attachments A
(1) Draft Memo fr DCI to NFIB/NFIC
(2) praft Long-Range Planning Design
(3) DCI/ICS 82-4296, ESG Agenda for
23 Nov Meeting, dtd 19 Nov 82
‘(4) DCI/ICS 83-3545, Memo to D/PPS fr D/PBS
re LRP Design, dtd 4 Mar 83
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